
Deerwood Academy 
GO Team Meeting #1

September 23, 2025



Roll Call 



AGENDA
I. Call to Order

II. Roll Call; Establish Quorum 
III. Action Items 

A. Approval of Agenda 
B. Approval of Previous Minutes: 
C. Vote on Community Member Seat 

IV. Discussion Items 
A. School Strategic Plan

i. Strategic Plan & Priorities Review
ii. SMART Goals 

B. Data Discussion
i. MAP Results
ii. 2025 GA Milestones Results

V. Information Items 
A. Principal’s Report

i. Additional Information Items
B. APS Forward 2040 –Comprehensive Long-Range Facilities Plan Update

VI. Announcements 
VII. Public Comment

VIII. Adjournment



4



5



6



7



8



Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:
Reshaping the Future of Education

Taskforce Meetings
May 8, 2025 - Presentation
August 5, 2025- Presentation

Upcoming Public Meetings
• October 20
• November 10

Virtual – at Noon
In-person at 6PM at CLL (130 Trinity Ave)

atlantapublicschools.us/APS2040

UPDATE

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf


Vote On 
Community 
Member Seat



2021-2025
STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives *Enhance student reflection and ownership by setting and discussing individual student 

goals in Literacy and Numeracy. 
*Align Instructional framework with research based Literacy and Numeracy Instructional 
Strategies. 
*Utilize MAP and IXL data to regularly remediate , extend and accelerate student learning. 
*Provide professional learning to develop and implement the ENHANCED IB PYP 
framework of instruction. 

*Provide professional learning to implement the Core 4 Elements of Personalized 
Learning. 
*Establish a Student Support Wrap-Around Team to provide all scholars with various 
opportunities for SEL growth and whole child development. 
*Ensure all students have access to academic enrichment & intervention instruction and 
software.  

*Expand professional learning and growth opportunities to include the development of 
effective 21st century classroom instruction.  
*Continue teacher school improvement leadership teams to ensure all faculty have an 
opportunity to provide input in resource allocation.  
*Extend professional learning opportunities to specific teacher needs for growth and 
development in chosen areas.  

*Provide engagement opportunities for community awareness and knowledge of support 
in IB PYP, Literacy, Numeracy, Social and Emotional Learning and other systems of support.  
*Maintain a culture of PBIS and Social Emotional Learning (SEL). 
*Continue to build various Parental Engagement Opportunities beyond monthly Parent 
Academy and weekly Parent Connect session.  

Deerwood Academy 

SMART Goals

School Strategies

The percentage of students in grades 
3-5 scoring proficient or above on 
the Georgia Milestones Literacy 
assessment will increase from 25% to 
29% in May 2025.

The percentage of students in grades 
3-5 scoring proficient or above on 

Georgia Milestones Mathematics will 
increase from 20% to 23% in May 

2025. 

We will increase the percentage of 
students in grades K-3 in the area of 

Oral Reading Fluency by 3% from 
15% - 18% by May 2025. 
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By May 2025, the Out of School Suspension 
Rate will decrease from .24% to .21% as 
measured by the Behavior Dashboard.

By May 2025, the CCRPI Attendance Rate 
will increase from 66% to 69% as measured 

by the CCRPI Attendance in APS Graphs. 

School Strategic Priorities

4. Provide consistent access to social, emotional, 
and behavioral growth opportunities.  

5. Build in systems and resources to support 

academic excellence for all scholars.  

6. Increase leader and staff efficacy in strengthening 

the whole-school program.  

Mission: All stakeholders collaborate to develop 
tolerant internationally minded problem solvers. 

Vision:  All stakeholders work together collaboratively to provide 
authentic learning experiences that nurture and empower college 
and career ready global thinkers and problem solvers.  

Fostering Academic 
Excellence for All

Data
Curriculum & Instruction

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support

Equitable Resource Allocation

Creating a System of 
School Support

Collective Action, Engagement 
& Empowerment

7. Provide various engagement and collaboration 
opportunities for family awareness for instructional 

resources.   

1. Strengthen the cultivation of critical foundational 
math, reading and critical thinking skill instruction 
for continual & long-term academic growth. 

2. Strengthen PK-5 transdisciplinary teaching & 
learning through inquiry. 

3. Increase use of individual data to promote 
student participation in various personalized 
learning models and choice. 



Strategic Plan
Priority Ranking

1. Strengthen the cultivation of critical foundational math, reading and critical 
thinking skill instruction for continual & long-term academic growth. 

2. Address the gap between students with disabilities (SWD) and non - students 
with disability students. 

3. Build in systems and resources to support academic excellence for all 

scholars.  

4. Provide consistent access to social, emotional and behavioral growth 
opportunities.  

5. Increase use of individual data to promote student participation in various 
personalized learning models and choice.  

6. Strengthen PK-5 transdisciplinary teaching & learning through inquiry. 

7.  Increase leader and staff efficacy in strengthening the whole-school 
program. 

8. Provide various engagement and collaboration opportunities for family 
awareness for instructional resources.  

Higher

Lower
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Strengthen the cultivation of 
critical foundational math, 

reading and critical thinking 
skill instruction for continual 

& long-term academic 
growth.

The percentage of students in 
grades 3-5 scoring proficient or 
above on the GA Milestones 
Math Assessment will increase 
from 31% to 36%.

Ga Milestones 
Assessment

 & MAP

Strengthen the cultivation of 
critical foundational math, 

reading and critical thinking 
skill instruction for continual 

& long-term academic 
growth.

The percentage of students in 
grades 3-5 scoring proficient 

or above on the GA 
Milestones Literacy 

Assessment will increase from 
24% to 29%. 

Ga Milestones 
Assessment

 & MAP

Build in systems and 
resources to support 
academic excellence for all 
scholars.  

By May 2025, the CCRPI 
Attendance Rate will increase 
from 69% to 72% as measured 
by the CCRPI Attendance in 

APS Graphs. 

Attendance 
data in APS 

Graphs

CONNECTING THE STRATEGIC PLAN & 
CONTINUOUS IMPROVEMENT PLAN

Strategic Plan Priority CIP SMART Goal Key Indicator 



DATA
DISCUSSION
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Increase the percentage of 
students in grades K-3 in 
the area of Oral Reading 
Fluency by 3% from 15% - 
18% by May 2025. 
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GMAS RESULTS
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GROWS
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Grows

• Increase content mastery in ELA, Math & Science. 
• Increase student growth in ELA & Math. 
• Increase the number of students who are present 90% of the 

time for which they are enrolled. 
• Decrease the number of students who receive out of school 

suspension. 

IMPACT
ARE WE ON TARGET TO 
SUCCESSFULLY ACCOMPLISH 
OUR PRIORITIES?
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GO TEAM DISCUSSION:
DATA PROTOCOL
• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-of-year 
test assessments, which student sub-groups and grade levels showed the 
most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, Milestones and 
other indicators, are there specific trends that require more focused 
attention?

• What additional questions do you have?



Timeline for GO Teams

Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer
School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2
August
School Leadership 
completed Continuous 
Improvement Plan

3
Sept. – Dec. 
GO Team reviews progress 
on current strategic plan. 

GO Team develops 
2025-2030 School Strategic 
Plan 

4
Before Winter Break
GO Team will take action 
(vote) on the rank of the 
strategic plan priorities 
for SY26-27 in 
preparation for budget 
discussions.

5
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You are HERE



QUESTIONS
?
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PRINCIPAL’S 
REPORT



What’s Happening at 
Deerwood?



What’s Coming Up?
● Grits & Grandparents - September 24th 
● Attendance Celebrations- September 26th -All scholars with 

perfect attendance for the month of August will receive a 
popsicle party this Friday.  (We do weekly and monthly celebrations to 
promote attendance.)

● Cupcake Parties - September 26 - will be held for homerooms 
with 100% of their parents sign up for Class Dojo this Friday! 

● Principal’s Coffee: September 29th @ 9:00 AM (MAP & 
GMAS - How Can You Help at Home?)

● Gym Jam/PBIS Celebration will take place next Friday for 
scholars who have demonstrated good behavior during the 
month of September.  (125 Dojo Points)



SAVE THE 
DATE

Saturday

September 27

8:30 AM – 2:30 PM

Come learn more about:
• Your school’s 2025-2030 Strategic Plan

• Stakeholder Engagement

• Charter System

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! 

G3 Summit
Go.Grow.Govern.

IN-PERSON

Atlanta College & Career Academy
1090 Windsor St SW



QUESTIONS?



Announcements
● Fall Break - October 13 - 17
● Writing Assessment 
● Fall Festival - November 8th @ 10:00 - 1:00 PM
● Student Device Come Home Daily 

○ (Purchase Insurance $26 - Replacement w/o is 
$500)

● School begins at 7:45 AM 
○ (Tardy Afterwards)

● Thanksgiving Luncheon is November 13th (Deadline 
for payment is October 31st - $7,More details to 
follow.)

● Pop Up Shop with Nothing Bundt Cake on November 
13th

● Nothing Bundt Cake Fundraiser in November



Public Comment



Adjournment


